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FACULTY SENATE
communications committee

.NEWSLETTER

The Facu l ty Senate newslette r , a prod uct of th e Se nat e
communications 'committee, is designed to communic a te t he
issues and concerns of the Senate to t he fac ul ty . I hope
these concerns and your concerns, as we are e l ected to
represent you, our faculty colleagues .
Although you may not al ways agree wi t h the v i ews pr e sented by the newsletter committee or by the Senate itse lf,
it is hoped that both wi l l ge nerate productive dia l og ue
that will assist in finding ans we r s to t he comp l icate d
issues facing our faculty th i s academic yea r.
Please
or at - large
Senate does
h i gh leve l s

present your concerns to your elected departme ntal
College Senator and he l p our system wor k . Th e
make a differe nce in decis i ons t hat a r e ma de at
and that d i rectly affect you .

Bart White
Cha i r, Faculty Senate
Associate Professor
Commun i cations & Broadcasting

FACULTY SENATE
Volume

NEWS LETTER

XI II, I ssue # 1 & 2
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STATEMENT ON EPITORIAL POLICY
OF THE
FACULTY SENATE NEWSLETTER
Real izing

acros s

our

thirteenth

that

we

desks,
Senate

all

get

mu c h

the

FS

Newsletter

wi 11

concentrate

too
on

much

unwanted

issues
the

paper

during

bu siness

of

this
t he

Senate. the state o f the University , and on the situation o f
the facult y , and the p ol lUes i mplic it I n all

The Newsletter wi 11 be,
faculty c an present and
al I aspects of academic
s pects of the University

that .

also. the forum In which the entire
debate Ideas and con ce pts regarding
life, especially the long-term pro. her future. needs, and directi on .

In these two concerns the Communication Committee wil I
strive to make the News letter as comprehensi ve and complete
as possible. As we try to analyse our situation and to
a r tic ula te our concerns we wish to generate debate. Out of
the debate we expect consensus and , consequently, policy of
the faculty to rise. This vital evolution to the self ass ert i on of Western / s facu I ty depends on your part i c ipation, i . e. here and now , on your contributions to the coming
issues of the FS Newsletter.
Th is first Issue of Volume XI II comes out unde r the double
number 1 & 2 because of its unusual scope. We felt t hat both
features in t,be opinion and editorial pa rt were ti mely:
John / s on the Faculty Regent because of the immine n t
elect i on , and mj ne on the condi t ions and chances of the
faculty. too, since some orientation of this kind is needed
a t the beginning of a new academic year, when we have to
make up our minds, before we come to deliberate and decide
on actions we might take.
Con f orm to the pol i cies adopted last year, Signed articles
express the opinion and posItIons of the author. and are not
nessarlly those of the fac u lty senate.
The Faculty Senate Committee on Communications is made up of
John Bruni, John Russell . John Stallard. and
Georg

Bluhm

(as temporary chair)

•
Faculty Senate Se ss ion on September 14. 1989
Highlights

At 3:33 p.m.

the Chairman Barton White ca lls the Senate to

order.

a

After

short

session on April
Chairman

WhIte

discussion

the Minutes of the last
i), as corrected, pass.
President Th omas Meredith to

25 (Senate XIII,

th e n

calls

on

address the mee ting .
The President elabor a tes on a number o f topics.
Enrollment: The count stood o n the precedi ng day at 14.694.
Th I s shows substant I a I growth for the second consecut I ve
year. This includes an Increase of 600 full-time tsude nts .
"So that means quite a few more people In your classes .... "
However, he expresses hope that there will b e not too many

big classes, i . e .• classes with more than 35 students.
President Meredith then out! ines his concept o f the Faculty
Regent: He has two roles to play, one is t o represent the
faculty and their concerns,
interests and idea s
to t he
Regen ts and to the Pres i den t . "Bu t when i t comes to vat i ng
time and to the board meeting Itself, and It's tIme to
assume the role of the Regent, my assumption would be that
that individual would then become a Regent just I ike al I the
other regents. They wou I d not be vat I ng to p rot e ct or to
bring forth a special interest. They would become a Regent
whose decisions would all be based on: What l s best for
Western Kentucky University as a whole? My rat ional e for
that? I donlt want Joe Iracane to make his dec i sIons on th e
board of Regents based on the Interests of the Governor.
In my opinion ,
that ls what I assume the r ole of the
Facul ty Regent should be, as well . . . . . . "
Insurance! At the beg 1nn I ng of his pres I dency I as t year he
initiated an inquiry Into the insurance situation by a new
ad- hoc committee. They opened all b ooks and went through all
the sources. I t proved the assumption wrong that Western had
not handled the problem aright: "The fault was n ot with
Western , the fault was with the Insurance Indust ry." Their
costs and the premia were Just sky-rocketing. Then the
dec i sian was made tha t we wou J d restruc ture our insurance
offerings , and rebid this fall. The restruct urin g was aimed
at " Not to give you a better deal, but to give you better
options . " For Instance by offering much lower premium costs
if you choose significantly higher deductibles . . . • . . Now we
wa I t for bidders. Last year we wa i ted. and opened uP. and
e x tended. and got 1n the end one bidder. Th i s time we send
the bids out and hope for the best. In De c ember everyone
will have to decide which insurance option to choose.

have
been
investigated
and
Purchase:
Past
gr i evances
shortcomi ngs ' corrected. Soon a repo rt wi II be f inished and
s en t to the fa culty and " I think you wi II all be pleased
II
all
the way
fr om
with the changes we have made
transportation to pu r c hasing to the graduate assistents ...
Depar t ment
He ads
and
Chairs :
Af ter
l on g
del iberations
Pr esident Me red i t h h ad sent to the Vic e President a draft on
this matte r . received hi s rec ommendati on~ a nd e x p e ct s to
have his draft fi n i shed " n ex t wee k probably". That wi II b e
sent to the deans and to the senat e executive committee .
Another fa culty -wi de discussion seems not necessary . "w e all
have been through that already".
Then the feed - b ack
from there wi J I be worked i nt o t he final proposal. "And I
think you wi 1 1 be pl ease d " with the final result from this
pr ocess . About the fIn al product of thIs lengthy gestation ,
President Mered i t h ventured as much as : II
i t doesn / t
ha v e to be a Head or a Chair . - these are two extremes . . . "
but he r evea le d n o mor e.
Athletic Budget : He d idn / t go int o this th at da y, because i t
would take all the time. Referring apparently to t he "Vos
Report" he sta t ed that many mo re studies and data ar e coming
In . They all are car efully reviewed and stUdi e d . and In t he
en d he expects "to put a group of people together" . who
would work through all
this information and "filte r
it
through" and "come up with some sor t o f recommenda t i on abou t
it" . Yet currently nothing definitive can be said about it.
Gr aduate Assistantsh i ps
"were on Vice President Hayn es /
piority list last year, but i t didn / t surviv e . We run out of
money before we got t o I t on the l i st. " I t wou I d have
re qui re d additional $ 30.000 .
Tu i t i o n Waiver Why can/t we do it? We might have to do some
t uition waivers f o r competiti on . some day. " It / s a double
I Ick . " Wa iving tuition means you don / t get the i ncome. But
wh en the state calcula te s formula fundin g last year / s income
is the basis for "expected income" . Thus. waived tuit ions
are not o nly Income that didn / t come in. rather. the state
ca 1cu 1ates it as rea 1 in come of the un i ver-si ty. therefore
r educing by that amount the unlversity / s need a n d clai m foral locations of state funds.
This concluded President Meredith 's addr-ess .
by q u e st i ons-and-answers.

It was fo l lowed

He was asked w i th precision and perslstan ce what time frame
he has in mind between his presenting the draft o f the "Head
vs. Chair Issue"
to the deans and the senate executive
committee and the production of its definitive text . He
replied that it Is not very long , three or four- pages . There
is n o point in stir-r-ing up the enti r- e facu l ty in another

,
round
week.

of

The i mp l ications of

was

raised

e x pected

~
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mentioned that ou r enro l lment Is up 3 0 .5% over the size four
years ago.
The talk about tuition increase, as opposed b y the students'
repre s entati ves .
he stated,
was als o re j e cted by
the
univers i t i es ' pre sidents . However, with sta g n ant operation
costs, the review of the universItIes in come situation.

including its tuiti on part is na t u r al. "We tal ked about not
pu s hing

(the tuition question)

before the Ge nera l Assembly

met. Because if we had ful l formul a funding, we would no t
need a big tuition.
F o r us, full formul a f u nd ing wou ld
be this year eight mi ll ion d ol l ars.
"
Problems and i mpli c ations of further growth a t We stern were
t ouc hed upon, especially prospect ive changes o f t h e institution ' s character when the enrollment would e x ceed 15.000 .
The Head : Chair conundrum resurfaced once mor e. President
Meredith admits to a I iking of the "chair" - c o n cep t; yet he
wants to consider t he p osition not in entirely collegial
terms. There ought to be some element of lea d e r s h ip. h e
connects with that o ff ic e the ideal of a ' Mentor ' . "Th ere
h as
to
be
a
lot
of
fa c u lty
in vo l vement
in
policies
concerning the department, that ' s how academia wo r ks . . . . . . .
1 ike, and i t won ' t be in my recommenda t I o n. f o r
I don ' t
Internal e l ecti on , .. to see wh o Is to be the c h air . next."
Only "in e xt enuating circumstances" he sees a n i n t e r n al
search and e l e ctio n jus tified. It would be dependent on t h e
consent recommendati ons of t he dean and the vi c e president.
As a matter of principle . that position ought to be g i ve n
" to t he be s t" who could be f ound. Thi s lIne of a rgume nt le d
to the inevitable questions. h ow long the pos i ti o n s h ou l d be
h eld by any
Individual,
and by wh om and thr ough wh at
pro c esses "the best" for the position of chairhe ad would be
IdentIfied.
President Mered i th rep! ied to these ob j ec t ions that the
selection process would be esse n tially a facu l ty a f fai r . He
could not invol v e himse l f in that business, nor would the
vice p r esident . The search committee would be " pr i mar ily th e
department ' s faculty, a l though there wou l d be add ition al
peop l e on that so t hat you get a l i t t l e more o pen view . . . "
He hesitates to s peak of "terms" for the "chair " pos ition ,
like four years or so. There ha v e to be annual e v a luatI ons .
"I
don ' t want people to assume, because they h ave been
appo i nted ' chairs' that they automatlc ly get f ou r y e a rs . w
However, i t ·..;oul d be impract ical
to operate, and t o g e t
peop le on one-year contracts, the normal e x pe c ta tion wou ld

be a four-year "cycl e W of se r vice, -as every f our years also
the eval u ation ought to be much more comprehensive and
thorough.
,

.

I

That ended his address and the ensu ing discussion.
The chai r mov ed on with the agenda, changing the anticipated
sequence In order to complete ' old b usin ess ' wh ile the
qu orum last ed . The s e co nd read i ng of t he "By-laws" engen dered a lengthy discussion o n grammar, syntax, and semantics
of the present text which was final ly satisfactorily settled
and passed as amended (see bel ow) .

FACULTY SENATE MEETING
The Senate voted to change the wording in Bvlaw VI .
The Bylaw
will now read liThe Chair of the Faculty senate s hall declare
vacant the position of any elected senator who is absent without
a SUbs titute from three regularly s c heduled senate meetings
during a senate year.
The vacancy will be filled in accordance
with Article I I I C4 of the Constitution. II
COMMITTEE REPORTS
Executive Committee, Bart White, Chair
The Chair indicated that since President Meredith discussed the
main issues taken up in the Executive Committee, no addi tonal
report was necessary.
Bylaws, Amendments, and Elections--Alan Yungbluth, Chair
committee will be active in Regent's election as well as election
of senators who resigned during the summer.
The Department of
Heal th h as already elected a new senator, Dr . William Howard.
The Department of Libraries will elect a new senator during the
week of September 18.
An entire College of Business election
will n eed to be held to elect a Senator at -large to replace David
Schull , who has left the university.
This election will take
place on September 21.
There was a great deal of discussion regarding who is eligible to
run for the Regent's election.
Discussion centered around
whether Military Science, Library Science, and Media Services
faculty are eligible.
Military Science faculty are not eligible
to run but can vote; Library Science and Media Services faculty
are eligible to run since they are evaluated in the same manner
as regular faculty.
The state Attorney General's office will be
contacted to ensure that the interpretation of eligibility
requirements conform to Kentucky Statute.
Academic Affairs--Elaine Moore, Chair
Committee concluded old business for last year .
No new business
has come before the committee during this academic year.

Faculty status and Welfare--Joyce Rasdall, Chair
Art Shindhelm Ireported for the Chair.
The committee will
continue to conduct the faculty salary survey.
Report will
contain same information plus one new item. Administrators will
have a separate listing so that they can compare the percentage
increase for their respective group. There will be overlap since
department heads are considered administrators and are also
co ns id e r e d i n the f aculty salary survey.

open hearings will be conducted around Thanksgiving or early
December for the universityt s insurance plans.
The committee
will continue to study insurance problems and will look into
retirement plans such as TIAA-CREF in addition to the present
system .
As time permits, the committee will study the lO-year
merit pay evaluation forms (or lack of them). The suggestion was
made to have multiple locations on campus where faculty could
discuss their insurance with representatives from the industry.
Should faculty have suggestions on a more efficient way to
conduct the insura nce situation , let your senator know.
Fiscal Affairs--Arnold Redman, Chair
Major focus of this committee is on extension of report from last
year in terms of accountability of athletic budget and
expenditures.
Another goal is to look at expenditures of
academic units and administrative spending. Committee would like
to present these type of data periodically through the
newsletter or whatever mechanism is appropriate.
Redman invites
suggestions from senate membe rs and faculty as to procedures for
disseminating such data.
Professional Responsibilities and Concerns--Jim Weslowski, Chair
Items for consideration this year include policies and procedures
for faculty grievances and p r ocedures for faculty evaluation.
Weslowski stated that the university has already adopted a policy
for periodic review of administrators beyond the departmental
level.
According to Weslowski, the university has adopted a
policy to name an ad hoc comittee external to the university to
evaluate administrators at the deans
and academic vice
presidents levels.
The committee questions whether that policy
has in fact ever been carried out.
The committee also strongly
recommends that the Senate as a whole should study the
President's plan on the question of departmental chairs.
According to Wesl owski , ample feedback should be given to the
President on this matter.
Committee on University Committees--Sylvia pulliam, Ch air
Committee has made nominations for an advisory committee to the
Academic Vice President.
This committee will continue faculty
interest surveys similar to those conducted the past two years.

Faculty Rege nt' s Report--Gene Evans

,

The Regent's report primarily centered on the state of affairs
with athletics a nd the athletic budgets.
Regent Eva ns reported
that the Board collectively has an open mind about scaling back
th e ath letic budget.
Howeve r, h e cau ti oned the S enate and
facul ty about whether this will b ecome real i ty --havi ng an open
mind and reco nsid erati on of the athletic budge t s d oes not
necessarily mea n that the regents will take a c tion.
In a statemen t made l ater i n his r epo rt , h e saj d thp Board h ~o
heard a great deal about athletic s and athletic budgets and the
Board is committed to prog r ess in the reallocation o f athl et i c
spen ding .
Regent Evans conti nues to keep the Board apprised of happenings
in big t ime athletics as indica ted in various n e ws media.
He
mentioned specifica lly the North Carolina s tat e situ at ion.
The
Regent believes a knowledge of happening s
i n other state
universities cou l d have direct
implications for Western's
program.
Dr. Evans gave a brief report of a meeting he atte nded with Bart
White and Paul Campbell .
Rep resentatives from a ll institutions
of higher education in Kentucky were in attendanc e .
The outcome
of the meeting was that next y ea r's higher educatio n budget is
rather pessimistic.
Seemingly, the budget for hi g h e r education
i n Kentucky will not in c rease significan tly the next time around.
Congress on Senate and Faculty Leaders
Chair

(COSFLl --Paul

campbe ll,

Three meetings of this organization have taken p lace since the
las t Se n ate meeting. A brief s ummary of these meetings follow.
Some ma jor revis ions in th e Constitution h ave transpired.
Rather than h av ing members pay dues, all faculty are encouraged
to pay $10 or more t o assist th e organizaiton with moving
forward.
The organization will have as its main priority t h e achievement
of full formula fu nding.
Another major item is to di scuss
retirement pla ns at the va riou s state universities to ensure that
they are actu a ri a lly sound.
And the organization will address
the issue of the quality of trus t ees a nd regents a ppointed by
the Govern or for the state universities.
Some type of screening
process and a six-year term for regents will be recommended.
COSF L is also conce rned about t h e budget o utl oo k but has not
decided t o make this a primary issue as far as the legislature is
concern ed .
The TlAA- CREF retirement plan (whi ch relates to We s tern, Murray,
Eas tern, Moreh ead , and Kentucky State) will n o t be a t the top of
COS FL's agenda; however, the organization may b ecome involved
with the insurance program.

Jim Byram, KEA, addressed the August meeting of COSFL.
He
reported that KEA has six full-time and six part-time lobbyists
working in the 1nterests of higher education.
A concern voiced
by Dr. Campbell is the high cost of the lobbyists efforts.
Campbell reported that Senator Ed 0 I Daniel met with the COSFL
group during this time. The Senator discussed the budget outlook
and reported that there will be something like $300 million
dollars in new money and that $524 million dollars has already
been requested. The budget does include a 5 perce n t increase in
salaries for educators.
Joan Lang,
Deputy Executive Director for Planning Higher
Education, met with the group . The thrust of her remarks were to
push for full formula funding.
Campbell announced that a special program on KEA will air on TV
October 18 at 9 p.m.
Some of the issues concerning higher
education will be discussed .
NEW BUSINESS
Institutional Goals and Planning--Joan Krenzin, Chair
Krenzi n discussed six recommendations for improving purchasing on
campus. Some wording was changed in the second recommendation.
The Senate voted to suspend the bylaws
so that the
recommendations could be adopted on first reading.
Motion
carried.
Bart White, Chair, acknowledged Dana Boden's contributions to the
Senate and the newsletter and thanked her for her services. Dana
has accepted a position at The University of Nebraska.
The meeting adjourned at 5:30 p.m.

INTERESTED IN ADVANCING THE ACADEMIC PROFESSION?
JOIN AMERICAN XSSOCIATION OF UNIVERSITY PROFESSORS (AAUP)

AAUP continues to contribute to the prevailing pattern of
academic freedom, tenure, and governance.
Here are examples of
the ways in which AAUP assists the interests of the profession:
.Annual sa lary survey (recognized as the authoritative source for
data on salary and compensation changes)
.Government relations office
(works to promote federal
legislation advancing higher education objectives and assists
state and chapter leaders to lobby effectively in their state
legislatures)
.AAUP's Amicus briefs before the Supreme Court and appelate
courts have advanced the court's understanding of academic
principles and have involved precedent-setting decisions
beneficial to the profession.
and AAUP provides leadership in many other areas of
concern to the profession :
retirement and pension planning;
recruitment and retention of minority faculty; academic freedom
and artistic express ion;
faculty involvement in academic
atheletics programs; and the increase in part-time and nontenure track faculty appointments.
MUP's 75 years of experience in developing and interpreting
procedures relating to academic freedom and institutional
governance enable the organization to speak effectively on issues
of faculty concern.
MUP's ability to respond is dirrectly
dependent upon the
received from individual faculty
members.
YOUR
WILL ASSIST MUP TO REMAIN THE
PREEMINENT VOICE FOR THE STANDARDS AND IDEALS OF THE PROFESSION.

Contact:
American Association of University Professors
1012 Fourteenth Street, N.W., suite 500
Washington, DC 20005
(202)737 - 5900
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With the impending election of the Faculty Regent at
Western , an examinatio n of the role of th e position becomes both
i nteresti ng and timely. There is often a divergence of opinion
concerning the function of the Fa c ulty Regent whe n iss ues which
excite faculty interest are before the Board of Reg ents. Among
the responsibilities which are suggested as being appropriate are
representing faculty interests, acting as an ombudsman or
ombudswoman, being a provocateur , or serving in the same manner
as the appointed regents .
To examine the issue, two sources may
provide special insight , the Kentucky Statutes that authorize and
empower Boards of Regents and the opinions of the previous and
current Faculty Regents , the Chairman of current Board, and the
President of the Institution.
Examination of the Kentucky Statutes to ascertain the
particular r es ponsibilities of t h e Faculty Re gent does not
provide resolut ion of the issue. Other than establishing the
eligibility of the individual and of the electorate , the statutes
do not mention any pecu l iar or independ e nt rol e for the Faculty
Regent.
Indeed , the establishment of voting privileges for the
position suggests that the Faculty Regent is n eit her l i mi ted nor
empowered separately from other members of the Board e x cept in
t he matter of faculty compensation. The composition of the
Board required by KRS 164.320 suggests that narrowly defined
constituencies are not intended and that the electoral process
f o r the Faculty Regent may be intended to provide a vehicle for
identifying the individual to serve rather than to establish a
li mited interest. The funct i on of the Board as a "body
c orporate " (KRS 164.350) with the participation of the Faculty
Regent establishes that the position shares the common interests
and powers of the governing body rath er than some parti c ula r
position such as ombudsman or ombudswoman or representative of
faculty interests.
Suc h a relationship does not require
unanimity of position on issues before the body but does suggest
an e qual and shared " right of interest".
The experiences and opinions of the five in d ivid ual s who
have served as Fa culty Regent at Western provide a basis f o r
understanding the responsibilities of the positi o n.
Th e first Faculty Regent , Dr. Herb Shadowen, 1968-1971, held the
post dur ing a period when the opportunity t o vote on matters
before the Board was not availab l e . Dr. Shadowen described hi s
participation as advisory concerning facu lty perspectives and
interests.
He was able to participate in discussions of the
Board but cou l d present no motions and could only introduc e
initiatives through cooperation of ano t h e r Boa r d member.
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An example of this cooperation was th e establishment of the
faculty sabbatical program . Dr . Shad owen ' s experience indicates
that the role of the Faculty Regent was initially advisory with
r espect to facu lty inte r ests .
Dr. Lowe ll H. Harrison held the position of Faculty Regent from
1971 to 1974 .
Init ially , he too l acked the opportunity to vote
or introduce motions, bu t the statutory authorization for such
participation was esta blished by KR S 164. 289 in 1972. Dr.
Harrison be lie ves the Facu lty Regent shares the common
responsibility of ot h er Board membe rs and is not assigned
separate responsibilities suc h as ombudsman . He has provided
this description :
" Because of his/her intimate ass ociation with the campus ,
the Facu l ty Regent should b e able t o bring particular
know ledg e of t his instituti o n , a n d of higher education
gene rally , t o the delibe rations of the Board , many members
of which have litt l e understa nding of the complexities of
h igh e r educa ti o n.
In t h e presentati on of such info rmation ,
the Facu l ty Regent should repres e nt t h e entire campus
community , not just a segment o f it ".
The third facu l t y member to be elected as Regent , Dr. Wi lliam
Buckman , se r ved from 1974 t o 1983, the l ongest period of any
Faculty Rege nt at Western.
Dr . Buckman has provided an
apparent ly more l imited view of the role of Faculty Regent.
He
stated that th e " Faculty Regent represents faculty interests
provides faculty perspective to po l i cy i ssues " .
Ms. Mary El l e n Mil l e r , 1983 to 198 7, has provided a n opinion of
the respons ibilities of the p os ition differ en t fr om any of the
others s urvey ed .
In her view , the Facul t y Regent acts as an
" ombudsperson to provide individ ua l fa cu l ty interests and
concerns to the Pres i de nt of the university " and " representing
faculty in te r ests " on matter s before the Board or Board
commi tte es .
Dr . Eugene Evans, the c urrent Faculty Regent since 1987, has
provided the following desc rip t ion of r esponsibilities :
"To consider the univers i ty as a who l e , balan c ing the
interests of its constit uen t parts;
To bring a fac ulty perspective t o board de li berations ;

I
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To k ee p th e ot her Regents and t h e President apprised of
fac ul ty concerns;
To be a stau n c h advocate of academic values ;
To report to the faculty concerning Board actions and
attitudes."
Additional i n sight concerning the r o l e of the Faculty Regent
may be gain ed from the views e xpr essed by t he Chairman of the
Board of Regents , Mr . Joe Iracane , and the President of Western,
Dr. Thomas C. Mered ith.
Cha irman Ir acane believes the Faculty Regent " serves the
in t e rests of the institution in the same manner as any other
member of t h e board.
He indicat e s that the individua l has
" special i nsight to s har e as a member o f the Board because of his
or her f amiliarity with campus concerns " but that as a voting
me mber the interests of the in stitution are paramount .
Chairman
I r aca ne also i n dicates a special responsibil it y of the Faculty
Regen t is to communicate t h e position and actions of the Board to
t h e faculty so that understanding and support might b e gained.
Preside n t Thomas C . Me r edit h described his view of the
re s ponsibili ties o f the Fa cu l t y Regent in the September 14th
mee ting of the Faculty Senate.
Dr . Mered ith states that;
"Fa c ulty Regent, foll o wing election , assumes the role as
Regent t o act in t h e best inte rests of the insti tuti on.
The Faculty Rege nt should in sure t ha t the boa rd is informed
of faculty conce rns but his or h er vote o n issues should
r ef l ect th e best int e r ests of the institutio n."
President Meredith indicates that it would not be proper for
any member of the Board , incl uding the Faculty Regent to protect
or bring forth the specia l inter e sts o f some narrowly defined
const ituency.
It is c l ear tha t, although there exists a degree of
diver g ence , t h e majority of opinion from those surve y ed is that
the role of the Facu l t y Regent is to serve as a member of the
"body corporate" without special portfolio or responsibi lity.
The individual provides to the governing group special knowl ed g e

I
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or in sig ht concerning campus conce rns , but has the responsibility
to consider all matters before the board and not just those for
wh i ch a direct facu l ty in terest exists o r has been expressed .
The Fa c ul t y Regent a l so serves as a conduit for information
concerning Board positions and actions to the faculty .
As an expansion of the above summary , I would like to
s ugg est t h e responsibilities b ri e fly described in t h e following
manner :
The Faculty Regent is a r e p resentative of the institution .
1f t he in stitut iona l in teres t are assumed to b e broader than
faculty concerns then to limit the interests of the position
to those for which the facult y have expressed concern
diminishes the credibility of the Faculty Reg en t as a fu l ly
participating member of t h e Board.
The Faculty Regent is a represe nta tive for the "Uni versity ".
As the o n l y member of the Board wh ose profession is
practiced at an institution of higher education, he or she
i s best able to id e ntify and explain the prin c iples and
ideals of t h e institution .
He or she is best able to
provide understa nd i ng o f the issu es being confronted by
public higher ed uca tio n throughout the nation, and is best
able to identify th e manner in which the principles and
ideals of th e II University " shou l d guide the resolution of
particular i ssues confronting th e Board.
Th e Facu l ty Regent i s representative of the facu l ty . The
fac ulty as t h e "l ife b l ood " o f th e institution possesses
as a body certain characteristics which greatly determi n e
the c hara cte r of the unive rsity . The Fa c ulty Rege nt,
through example , provides a basis for understanding of those
c hara cte risti cs and qualiti es whi c h must be important to
t h e de libe rati o ns of the Board.
By id ent ifyi ng the r espons i bilities of the Faculty Regent in
the man n e r above , and by provi d ing only a brief discuss ion of
each , I seek not to r eso lve the issue but to stimulate a gr eater
and more ca r e ful explorati o n.
If we as a facu lty understand with
a high d egree o f unanimity th e role of the Faculty Regent , then
we are more l i ke ly to i de nti fy the in d ividual best able to serve .
If the interest s of the " faculty ", the " University ", and the
in stit u tio n are to be best s e rved , i t i s n ecessa ry t h at we
ide nti f y an individu a l who can with courage, conviction , and
und e rstand ing represe nt those interests.
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Chances

WHI LE

WERE
OUT,
these th I ngs of concern
YOU
happened in the Commonwealth's realm of education:

to

us

The board of regents of Murray State University gave notice
that the cont ract of President Kala Stroub. expiring ne x t
year. would not be renewed.
An Associated Press n e ws item of May 5th read: " Morehead
State Universi ty board of regents has adopted a new pol icy
that will allow a larger porti on of the school " s athletics
budget to be subsidized. The pol i cy raises the allowable
subsidy to two-t h irds of the overall athletics budget by

fisca l year 1992," ( AP - NP - 05-06- 89 0852EDT c+ )
And the Supreme Court of the Commonwealth of Kentucky upheld
on June 8th the ruling of the Franklin Circuit Court that
had dec lare d
the entire elementary and secondary school
system o f Kentucky, as i t is based on the existing statutory
law, unconstitutional.
The reports and commentaries in the press on the Murray
affair <cf. Courier-Journal, September 3r d . part "Forum".
for
I nstance)
i ndi cate
a
long
deve I opmen t
of
grow i ng
al ienation both. between President S trau b and the regents,
and a 1 so between her and the facu I t y. I t appeare d f r om the
reports that the growing tension w i th the board was affected
by the latter's preoccupation with local interests and by
the overtly pol itical
nature of
their appointments.
The
decis ion not to renew Ms . Straub 's co ntract, as reported in
the media was related to her position th at a new build in g ,
whose funds have b ee n appropriated, should be co n structed
for academic purposes and uses. The regents Insisted that It
be bul It as another fac i lity for athletic pu rposes.
The a I i ena t i on and the I ack of consensus be tween pres I den t
and faculty at Murray Is a very deplorable and actually
damag I ng deve 1 opmen t. I t preven ted the chance - by now qu i te
conceivable and feasible- to convince through common action
a board of regents that
settIng the priorities of
the
un i ve r sit y 's work is no legitimate bu siness of re gents and,
therefore. constitutes an unaccept ab le Intervention. P i ty !
The
Morehead
affair,
I ike
a
mystery
story.
contains
intriguing puzzles: T h e "allowable s ubsi dy " s ha l l be raised
" by fiscal year 1992 " to "two thirds of the overall athletic
budget".
Yet
in
the
f i sea I
year
1987-1988
Morehead 's
intercollegiate athletics s h owed total reven ues of $458,900,
total e x pendltures of $ 1,749 , 300 - a deficlt of $1. 290.400,
paid ou t of Morehead ' s general funds. (Figures from Table 5
of
the "Vos-Report M ,
p
48>. Mor ehead ' s bail-out of
its
intercollegiate
athletics
casted
already
in
1988
some
$118,369 more than two thirds of the program ' s expendItures!
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Or

is

their

"ov er a! J

athlet i cs budget"

so much

bigger

than

the budget f6r intercollegiate athletics only?
How many books do t he y keep? And what are the econom i cs
behi nd the MSU budget? Rumor has it that the faculty t here
got

this

year

a

salary

increase

of

teach classe s with 300? Or was this
on e-t ime anesthet i c

f or

the

facu 1 ty.

7%

and bette r .

Do

they

increase intended as a
to keep

them

for

e ver-

trom medd l jng in the arcana of their university's finances?

Be that as it may. - from here we observe two events at our
sister-institutions which p rove the unabating dominance of
al ien factors and e xt ernal
forces over the affairs and
gover nance of the Un i vers it y. I t succeeded in the one case
due to the unnecessary and u naffordable lack of consensus
between faculty and p~esident.
despite he~ p~og~essiv e
academic thinking . The deafening silence of th e M o~e head
faculty ove~ the out~age the~e ~emains i n comp~ehensible.
Obviously we are ~eminded by these events that all our old
p~oblems a~e still with us. And,
though they a~e statewide ,
he~e they continue to requi~e lasting concern and commitment
of Weste~n /s faculty.

*

*

*

Suppose the facul ty of Weste~n comes to assess the policies
we have tried so far as failed, for they have proven futile,
ineffective. useless . Such a conclusion, then. s eems to
leave three options fo~ ou~ future attitudes and endeavours:
(1) Continuation of voicing our g~ievances in ~esolutions.
recommendatio ns, o. " m ass-demon st~atio ns " at t he Capitol
in Frankfort, hoping against hope -in any case against al l
e xp er i ence and ev i dence- that in some sma II measure our
~emonstrations might have some pe~ suasive effect.
(2) Or resignation, accepting as a fa ct o f life that in th e
orde~
and arrangements of things, improvement and change
here are just beyond our ~each. Since only few humans could
I ive in permanent resignation, this attitude wi II appea~ as
complacency which will p~otect it s e lf with cynicism against
those distu~bing rabble-rouse~s who ever so often come
about. And in the end one 1 ives in cowed complac ency,
forever.
(3) Or we can real ize and acknowle g de the simple b asic
condition of all pol itics. that is: In any social r elationship in wh ich seve~al groups or institutions interact with
some degree of conflict and competition, pe~suasion succeeds
only when acceptance o f dialogue and persuasion is the
involved parties / better c h oice. In other words: Mutually
acceptable accommodation of confl icting interests takes
o~
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,
p lace only when
facts,
circumstances
str ucture make that accommodat i on the

and institutional
clearly preferable

option.

If Wes tern's faculty and the faculty senate prefer the third
of these options. they must gain f or themselve s a position
different from what we have now, namely, we must estab\ ish a
firm p o sition

of

dialogue

in

the

decision -making processes

o f the University. Which of cou rse we wil I not get unless i t
is the ot her partiesJs, especially the admi n istration's best

c hoi ce.
contex t
ship

of

To assess the fa cul ty senate ' s chances in this
requires first an analysis of the entire relation facult y .

administration,

and

board

of

regents

at

Western Kentucky Univ e rsi ty .

Twelv e yea rs ago t he f aculty senate was created. Since then
It has tried to represent t he faculty and to articulate
their Ideas . concerns. and interests. The facul ty senate
here. as at a ll state - operated universities in Kentucky.
except for UoL. has no statutory basis . It e x ists. in other
words at the pleasure of the university*>. This Is.
obviously, a position o f complete dependency on the adminis tration, utterly insufficient for gaining that Institutional
pas It ion that wou I d guar a n tee our perman en t 1nc I us i on and
pa rti ci pation in Western ' s decision-makin g proc ess.
It seems, therefore , that the faculty senate is in a
sltuati'on wh e re it has to consider. on behalf of the
faculty, the steps to be taken in order to render Its own
existence independent and, by the same token, establish
le gal standing. This would be the precondition for any
effective action of the senate. With out this It remains
possible that at any instance the senate can be dismissed or
dissolved,
which did never happen because just by
neglecting , disregarding its actions, re solutions, requests,
or
recommendations,
the
same
effect
was
achieved,
unfai 1 ingly, with much less adoo . Thu s, the leverage the
faculty -and on thei r behalf the fa culty senate - have in
case of disagreement with the adminis trat i on. is nil.
The Boar d of Regents of each of the six "State Colleges and
Univers i ties" is legally established and defined in the
Kentucky Re v ised Statutes (henceforth: KRS) Nr .164.320.
Ours, as the others , shall"
consist of eight members
* >The UniverSity 's of Louisville "faculty government
and
also "staff senate" have at least an indi r ect statutory
basis as both their "chi e f executives" are specified as
members of UoL 's board of trustees - (KRS 164.820 (1» ).
H
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appointed

by

the

governor,

one

member

of

faculty. and'one member of the student body ..
se['vlce

is

regents.

four

thC'ee

(or-iginally

for

the

six)

facu l ty

years

the
M.

for

regent.

and

teachIng

The terms of
the

one

appoInted

for

the

student regent . There are limitations spelled out In the
statu te. like no more than two appointees from one county.
no more than four of them bel o ng ing to the same poll tical

party. No other requirements are specified.
In contrast, the statutes deal ing with UK and VoL require
that
the governor shall
appoint
"competent citIzens of

Kentucky";
stipulat e

the statute on UK CKRS 164.1 30) goes further
that

of

the

sixteen

appointed

trustees

"ten

to

(10)

shall
be
o ther
distinguished
citizens
of
the
state
representative of the learned professions". This requirement
ha s the obvious advantage that new regents from the very
beginning of their service have -most I Ikely- an experienced
understanding of the unlverslty / s academic nature and life.
(It seems sensible to expect, and to prepare for,
an
Inclusion of a similar provisi on I n the event of a revision
of the statutes pertaIning t o us, the state universities.)
In this board of regents "the government of the .. university Is vest ed " . Accord ing to KRS 164.350 ("General powers
of boards of regents"), the board may (1) receive and expend
granted money "for the use and benefit of the unlversityM,
(2) make rules and regulations, (3) cequest reports, etc.,
(4) determine the administrative structure of the university
and (5)
"grant diplomas and confer degrees upon
the
recommenda t I on of the pres I den t and facu 1 t y . "
And KRS 164.360 ("Appointment and removal of president,
faculty and employes") reads:
"(1) Each board of regents may appoint a president, and on
recommendation of the president may , In its discretion,
app oi nt a l 1 f~ r. ulty members and employes and fix their
compe nsati on and tenure of serv i ce,
"(3) Each board may remove the p resident of the university
" , and upon the recommendation of the president may remove
any faculty member or employe, but no president or faculty
member sha II be removed except. for incompetency, neg I ect of
or refusal to perform his duty , or for Immoral conduct . A
president or faculty member shal I not be removed until after
ten days / notice in writing, stating the nature of the
charges prefe rred, and after an opportunity has been given
him to make defense before the board by counselor otherwise
and to
introduce
testimony which shall
be heard and
determined by the board.
. .... ... "
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These

look

I ike

rather

broad,

sweeping

and

penetrating

powers. Yet. 'although of the "General powers. , M (s. above)
only Nr. (S) expl icitly subjects one of these powers under
the presldent~s and the faculty "s recommendatlon.
it Is
a lmost
impossible
to
imagine
that
the
board would do

anything under numbers 1. 2, and 4 without preceeding
consultation with. and recommendations from . the president and, perhaps on occasion, from the faculty . - except for a
thoroughly deteriorated situatlon as i t apparently exists
In Murray. Normally. reason and prudence will advise the
regents to handle the del icate comp le xity ot a university
with great restraint. Besides, nothing in the laws grants

the regents the power to make, or overrule, those decisions
which are the most genuine and internal prerogatives of the
university, that is to determine her own goals, setting her
very own prior iti es, -within the broad ranges of the law,
I.e .• KRS 164.300 ("Purp ose of state universities and
call eges").
Thus. the board is by law in its nature, its structure, and
its mission a supervising, disposing, consenting organ which
responds -o n behalf of the sponsoring Commonwealth- to the
Initiatives, Projects, plans of the universIty. The lead In
this relationship can come only from the university herself.
The question then is, how is the leadership articulated? How
are the purposes determined, the goals set?
For all practical purposes, the functions of leader-ship In
the university are exercised by the adminIstrati on. This
gives it an absolutely enviable position of power which is
harrl to challenge. to question, to oppose, let alone to
correct. Let's not be hypocr itical, - would not everybody we
know ju st enjoy to be in such position where one~s visions,
creativity. and innovative imagination could be exercised
un incumbered by a J J those medi ocr i ties wh i ch surround us in
dai Iy I ife? Of cour-se , idiosyncrasies which certainly do not
deserve free passage wou ld go un in cumbered, too.
Managerial absolutism is a curious matter . Undeniably. it is
a powerful component of the American (pop-)culture . kind of
an adult fairy-tale, he roicly being forced into real life.
Bu t i n
the
depth
and
fu I I ness of
Amer i can
Cu I ture,
managerial absolutism is as al ien as any absolutism. One
good reason for this -among many - Is that it Is impractical
because of the minimal chance for correcting fau l ts, foibles
or Ideosyncrasles .
(From a historica l view, manager-ial absolutism appl ied to
the university Is particularly curious as the Occldent~s
universities from their v ery inception were self-governing
republ ics of
scholars.
electing
their
Mmanagersn
for
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speci fied terms f('om their own ranks. This model
lasted
through all upheavals of the seven and a half centuries

since the founding of the Sar-bonne , even through the age of
-polltlcal- absolutism. And stilI today it Is In full vigor
and effect. Only the total itarians . Robespierre. Stal in.

Hitler succeeded in suppressing
freedom, tempor-ari 1'1.)
And

frankly,

who

needs

really

the

University

"managerial

and

absolutism"

her
in

running this university? There is no "manager" within a
radius of 60 mi les , all around. who has such a "workforce'l
of highly trained and ski lied individu al thinkers as the

faculty and the staffs o f the library and some institutional
services of Western Kentucky University. Here. leadership
means not cajol ing and prodding, supervising and contraIling; rather encouraging, faci I itating and co-ordinating is
all that i t takes to l ead this institution to greatness!
In fact. of course, and legally, the administration has to
answer
to the board of
regents.
In
this relationship,
however, the university as a wh ol e gives account to the
Commonwealth, and that must be grounded, without exception,
on her academic nature and express the consequent essential
priorities. This impl ies the obI igation of the administration to exert leadership, and to en] 19hten, too, the regents
on the complex academic real ities. I t is precisely this
aspect of the adm i nistration/s duties which could not be
accompl ished on the basis of "managerial absolutism". The
strength of a truly academi~ly minded administration toward
the regents. the state , and the publ ic is to be grounded on
a firmly established and constantly cultivated consensus
with the faculty . Hardly anything can be more convincing,
and involving the regents into the academic realities than
such a I ively. creative consensus between administration and
faculty.
A board of regents that on this ground is an autonomous yet
integral part of the university will have little inclination
to force external priorities upon the university. Should
such aJ ien attitude reappear, ne vertheless. an administrat ion and faculty on a firmly united position would be able
to overcome any adve r se stance of the regents. (President
Constantine Cu rris of Murray took his regents to court for
unacceptab le
interference
in
the
university/s
internal
affairs - and won.)
Of course. i t is possible that for several reasons this
whole complex is not seen this way in Wetherby Hall. It is
always tempting for the faint-hearted to play
i t safe.
aligning oneself with the powers that be. Or one sticks with
the traditional ways, or pampers one/s own pet-ideosyncra-
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sieB.

However, an administration that would rather shy away

from

the

i ,,"conven i ences

and

uncomfortabl e

consensus- politics and stear the course of
would soon
leadership,

end.

of

notice staggering moral
costs,
forfeitu re of
and stagnation of the university. And in the

facing unexpected forceful

i t might

hassI es

least resistance

founder in a

and resourceful

resistance.

lost fight .

•

•

•

This completes the circle; we are back at the faculty. No
matter how convincing we might consider our arguments. what
dec i des

an

issue

in

the

course

of

human

events

has

been

rarely the goodness of an argument. Most often i t was and is
the pol itica\ condi tion that the acceptance of the argument.
of the request or demand is the opponent 's best. or only
good. choice. To achieve this in our situation would appear
as the faculty's and the faculty se n ate's only rational and
necessessary pol icy goal. It requires the fair and real istic
self-assertion of the faculty. the prudent uti I ization o f
our assets, the circumspect articulation of our goals , and a
determined and consistent pursuit of them .
There is no way around this simple truth: It is the faculty
and the staffs of the I ibrary and of some i nst i tut lana I
services wbo do the w9rk of the uniyersity. AI lather
activity is auxillary . ** In I ight of this basic reality, It
Is sur p risIng that this sal lent group uf eminently able
people have sti I I
no role
in the governance o f
this
institution. despite the indignities and the damage we
suffered personnally from the single-minded profl igacy of
past administrations' pol icies. And, much more importantly,
despite the fact
that the fa culty are the element of
permanence. compared to wh i ch pres i denc i es are trans i en t ,
some even ephemeral. the faculty remain still excluded from
any participation in the decision-making processes of this
university. My dear Co l leagues , we live in a time when even
Leninist dictators are coming to acknowledge that they have
to yield participation and power to the people!

**)

A seldom relished boon of the Freedom of Speech is what
it says abou t the speaker. Jimmy Fe i x ca I I ed the "Vos
Report": "opinionated
expected
because it ' s coming
from a special interest." (Lexington Herald -Leade r, August
20th, 1989, p. A14, 3rd column , 6th paragraph)
Fascinating
to see how incognizance engenders audacity!
You may never
have heard of it, Jimmy: "The Faculty IS the University!"
Now you may guess who the
"spec i a l i n terest" I abby
is in
th i s p I ace !
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About
the

t~o

year

thi~ds

200(.

of today ' s faculty will stilI be serving In

This proves

that

the

faculty

have a

direct

stake and Interest in the quality and conditions of Western
then. Those are dec i ded by the pC" I or I ties wh I ch are be I n9
set now. The future adequacy of the 1 ibrary holdings In
books, Journals , newspaper archives. other media will be

essential. this Is determined by the acquisition policIes of
today_ It will a lso be essential when we would finally begin
to develop a comprehensive program of adequate quality
educa t I on for the 600 studen ts with ACT scores of 27 and
more who have enrolled here already. - and put our funds

Into

such

programs.

access I b I e for our
classes matte("s.

The

Instrumental

studen ts

to use.

equipment

mat te("s.

The

that

Is

size

of

No one has a g("eate(" Interest In these things than the
faculty.
It
Is
anachronistic
that
the
faculty
remain
exc I uded from governance . Bu t aga In. why shou 1d anyone who
has a monopoly In dec ision-mak i ng be expected to give up so
comforta ble and convenient a circumstance when and If he can
stl I I bel ieve to have bette[' choices than doing that.
Yet, I t has become pass i b I e now, and for th I s reason the
t i me has come, to clear up the Illu s ion that no changes in
po I Icy. and no changes I n the po I i cy-mak I ng processes and
procedures are needed, and that the dumb facu lty can be kept
ex cluded focevec. An Illusion this Is, for the budgetary
po I I c i es.
and
t he
re I a ted
processes.
pr I or I ties
and
appropriations of the past two admini stration s . - they are
all bankrupt.
The uni v ersity h as no way out of this self-made predicament
than to reth I nk the concept and the po l i t i cs of the in tercollegiate athletic program. In the five years cover ed by
the budgets 1983/84 to 1987/ 88
Its deficits run up to
$6. 393 .300 which Western paid out of the government appro priations. The approved budget for 1988/ 89 and the budget
recommended
for
1989/90
contained
a
deficit
total
of
$2.414,666 • again to be paid out of the state funds which
the l eg islature has allocated for t he work of the university
(cf.
· Vos
Report",
Table
3.
p.46;
and
"1989-90
Operating Budget Summary
for Fiscal
Year".
i.e ••
WKU ' s
official budget document. pp 14 and 22).
It is simply not conceivable that this practice can go on
endlessly, not even the Director of Athletics can believe
tha t. I n any cas e, though. the facu I t y and. we assume, the
academic admlnist("ators can not accept any more continuation of such policy , out of thei(" acute responsibility for
the fu ture qua 1 It y and h ea I th of Western. Th I s opens the
prospect that
the administration
itself might use this

I

•
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to seek an active par tIcI pati on of the e l ected
faculty sena~e In salvagIng athletics with minimal possible
damage to the program.

crisis

Suc h

cooperation

desirable

and

should

be

feasible.

considered

after

by

the

the

senate

administratio n

as

has

r e cogniz ed officially and publicly the fa c ulty senate as the

elected

representation

of

the

faculty,

and

after

the

admInistratio n agrees o ff icially and publ icly to create with
the
senate
an
institutional
system
participation - henceforth permanent -

pol icy-planning,
has

to

i nclu de

- deliberation.
e x pl i citly

the

and

for
the
faculty ~ s
in the un iversity ' s

de cision-making;

deliberati o n

this

a nd setting of

priorities and the en t ire budget pr ocess.
If the administration. despite the magnitude of the crisis,
r eject s the
Idea of
faculty participati o n both,
in the
salvage effort and in preven tio n of future d isas ters , t he
f acu lty senate would have to determine the alterna ti ves. In
t ha t deliberation t he continuation of the status- qu o will,
presumab I y,
be
c ons i dered
as
unaccept ab 1e,
for
mora I
re asons, as clari fied above. But It would be unacceptable
also for political reasons:
If the administration - despite the crisis - would remain
opposed to seek and establish permanent cooperation with the
faculty,
It
wou ld be fair
to assume that
It plans to
continue, end lessly . the pra ctIc e of funnelling large and
ste ad I Iy Increasing amounts of state money, al locate d to the
work of the unive rsity, to non - statutory purposes.
Therefore, the faculty ha s quite clearly in this contest
bet ter
cho I ces
than
res I gna t I on .
I f
no
a gr eement
on
permanent cooperativ e participation of the faculty in the
university ' s decision - making would be forthcoming, t he re are
two areas In which the faculty senate can opera te with ver y
good chance of succ ess: the judicial, and the legislatlve political area. In such contest the case of t he faculty,
which
Is
the
case
of
the
future
and he alth
of
this
university, most likely will succeed, while the programs which
presently
might
still
be
salvageable
wit h
some
thorough
ad justments
and
corrections
would
ha ve
d ete r i ora ted beyond repair.
Add to this the considerable costs ensuing from distraction
from regular pursuits,
from negative publ iclty,
damaged
reputation, losses In national ratings. Consider,
i f you
p l ease. the effects of that kind of budgetary pol ici es. and
of the controversy over those, on the periodi cal accreditation procedures! And let i t suffice that there are still

10
other

var i at i cns.

th 1 nkab 1e

and

un-speakab 1e

ones.

May

they so remain , forever!
Calculating the impJ ications of

its options,

the administra-

tion might very weI I reach the conclusIon that accommodation
with

the

faculty,

and

their

s e nate.

at

mutually

acceptable

terms is indeed its best c h oice.

*

*
Just

let

us

keep

in

mind that

*
calculations

like

these

are

not inte nded to wage a confl let; rat he r they demonstrate the
superior utl1 Ity of accommodation for settling disputes.
Besides, rational policy pursues only limited goals.

